
Ongoing 
Moderate 

absence or 
Chronic absence 

<70%

Moderate 
absence 70-80%

Regular 
attendance 90%

Foundation for 
attendance

Core values 
Clear expectations that are taught and reinforced
Consequence system
Positive behavioural and restorative practices 
Social and emotional learning - routines and hauora 
Relationship building 

Huia/subject teachers email Deans or contact home to check and connect
Be the Example advertising targeting attendance 
Huia teachers discuss unexplained absences with students 
Attendance on reports 
Clear and concise communication on portal to parents 
All teachers accurately recording attendance in a timely manner 

Letter 2 sent on behalf of DP 
DP/AP meet with family and explore interventions
Referral to New Plymouth Attendance Service
Possible referral to Oranga Tamariki for a family conference 
Letter 3 sent on behalf of Board of Trustees
Under 16 - Non-enrolment form and family notified. Over 16 - removed from school 
roll and notified
Letter 4 sent on behalf of Board of Trustees (Notice of prosecution)

Deans create individual support plan 
Deans make contact with family 
Attendance letter 1 sent on behalf of Dean 
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Secondary 
Example



Ongoing 
Moderate 

absence or 
Chronic absence 

<70%

Moderate 
absence 70-80%

Regular 
attendance 90%

Foundation for 
attendance

School values 
Clear expectations and routines are understood by all 
Positive behavioural and restorative practices 
Social and emotional learning
Relationship building 
All teachers accurately recording attendance in a timely manner. 
Checked by office 
Office follows up with absences

Teachers contact home to connect and check
Positive messages of attendance communicated to all
Attendance on reports and visible on HERO (or used platform)
Use of HERO (or other)  to monitor attendance

Letter 2 sent on behalf of DP 
DP/AP meet with family and explore interventions
Referral to New Plymouth Attendance Service
Possible referral to Oranga Tamariki for a family conference 
Letter 3 sent on behalf of Board of Trustees
Under 16 - Non-enrolment form and family notified. Over 16 - removed from school 
roll and notified
Letter 4 sent on behalf of Board of Trustees (Notice of prosecution)

Teachers/office flag concern to DP/AP and pastoral leaders
DP/AP to create individual support plan 
DP/AP and teacher to meet with family
Attendance letter sent on behalf of DP/AP/Principal
Office to monitor
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Example


